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WHAT IF?



DISCLOSURES: I worked for WHO from 1995-
2004. I do NOT represent WHO nor do they 
endorse my views.





What is a “step change in 
ambition” for Lancet 
authors?
Accelerate more of the same 
(MPOWER)
Address (BAN) new products 
& industry misinformation
Intergovernmental 
cooperation

What are real “step 
changes” in ambition?

Embrace THR fully and rapidly
Finance LMICs tobacco 
control
Support LMICs to build 
serious capacity in science 
and research



WHAT IF NEW GENERATION PRODUCTS 
WERE WIDELY AVAILABLE?



Our Basic Methods:
• Start with current smoking rates, deaths
• Use WHO estimates for lives saved by 2060. This extrapolates current 

MPOWER strategies derived from the FCTC.
• Uses conservative assumptions derived from a DELPHI process of 

experts
• Calculate lives saved attributable to NGPs + NRTS + lung cancer 

management
• Engage national experts to interpret results and finalize data

• Estimate the additional benefit on lives saved of:
• Increased access to currently available new generation products
• Increased access to NRTs and better diagnosis and treatment of lung 

cancer



SOME OF THE RECENT REPORTS COMPLETED

















What if we really raise our ambition?
• Physicians will actively support smokers to quit or switch
• Governments will regulate NGPs proportionate to their risk and fund national 

research capacity
• Public and industry scientists will engage to advance progress.
• Academies will develop national or regional equivalents of the RCP report
• Nonprofits/consumer groups supportive of NGPs will be better funded and 

have a more powerful voice and greater impact than Bloomberg funded

AS A RESULT: MILLIONS OF LIVES WILL BE SAVED



THANKS TO DELON HUMAN & COLLEAGUES.
CONTACT: derek@globalhealthconsults.net
REPORTS AVAILABLE AT: thr.net 

mailto:derek@globalhealthconsults.net
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